
HOUSING MANAGEMENT ADVISORY BOARD – 11TH NOVEMBER 2020 

 

ITEM 8 HOUSING REVENUE ACCOUNT OUTTURN POSITION 2019/20 

 

1. The provisional Housing Revenue Account outturn for 2019/20 is a surplus of £171k 
compared with a budgeted surplus of £128k, an increase of £43k. This gives HRA 
general balances at the end of the year of £610k following a transfer of £174k to the 
HRA Financing Fund. This transfer gives the HRA Financing Fund a balance at the 
end of the year of £8,235k. The Council’s preferred minimum level of balances is £110 
per property. 

 
2. The HRA Balances at 31st March 2020, are overall £12,209k, the HRA made a 

contribution to the Major Repairs Reserve of £3,249k. This reserve has a balance at 
31 March 2020 of £3,364k compared with £3,926k at 31 March 2019. This balance is 
the unspent amount carried forward to 2020/21 after the 2019/20 capital financing 
entries. This reserve finances capital expenditure and the repayment of debt, in 
accordance with the HRA Business Plan.   

 
3. The Housing Financing Fund balance at 31 March 2020 was £8,235k. The HRA owes 

£79m in loans following the self-financing settlement in 2012 and, as well as paying 
the interest due, the principal amounts borrowed will either, in time, need to be 
refinanced or paid back. The first loan to be paid back following the self-financing 
settlement is in 2024. The money required to pay back the principal will be from HRA 
Reserves – principally those from the HRA Financing Fund.  The total HRA Balances 
at 31st March 2020 are £12,209k 

 
4. Supervision and Management (excluding recharges – Appendix One) £360k 

underspend (9.6%). This includes underspending on salaries of £126k rent Software 
£55k, Bank Charges £26k, Sheltered Accommodation furniture £23k External software 
development £22k, Printing £19k, Housing Strategy £14k   There’s been additional 
income in Lifeline charges of £13k, Legal income £13k and other reimbursements 
£13k. Other underspends include Electricity £13k, Cleaning £14k, and £22k in grants 
for underoccupied/assisted transfers. There was an overspend of £13k on equipment 
in sheltered accommodation. 

 
5. Repairs and Maintenance (excluding recharges – Appendix One) £369k underspend 

(5.9%) This includes underspending on salaries of £189K, and £212k on non-salaries 
£68k Fire Risk Assessments, Gas Servicing £77k and £59k, Asbestos Surveys and 
Gas Repairs £42k. These were offset by Door Entry overspend of £34k.  

 
6. Net Recharges to the HRA were £86k (7%) greater than the budget. These exclude 

Pension recharges totalling £556k which do not impact on the bottom-line of the HRA. 
The Depreciation of £3,249k was credited into the Major Repairs Reserve to and the 
capital programme. Revaluations were reversed out and do not affect the HRA outturn 
position. 

 
7. The 2019/20 rent income for dwellings was 1% lower than 2018/19 due to Government 

policy. Void loss was 2.6% against a budget of 2.2%. Dwelling Rent income was a 



£65k adverse variance (0.3%). Right to buy sales were budgeted at 40 sales, 
compared with 44 actual sales. An additional 21 properties were added into the HRA, 
through acquisition and the utilisation of 1-4-1 receipts. 

 
8. As at 31 March 2020 rent arrears were £1,078k compared with £965k at 31 March 

2019. Court costs were £107k at 31 March 2020 compared with £104k at 31 March 
2019. These are a combined increase of £116k. 

 
9. As a percentage of dwelling rents the total arrears including court costs is 5.63% 

compared with 5.05% in 2018/19. 
 

10. The amount of HRA debt written off in the year was £184k compared to £197k in 
2018/19. This includes rent and court costs write-offs totalling £132k in 2019/20 
compared with £148k in 2018/19. 

 
11. Rent arrears increased by £113k between the end of March 2019 and the end of March 

2020. Former tenant arrears reduced by £2k over the same period. Former tenant 
arrears cash collected over the year was £4k. Rent collection for the year (including 
arrears brought forward) was 96.29% compared with 96.75% at the end of the 
previous year. 

 
12. The numbers of tenants receiving universal credit (UC) continues to rise and during 

the year almost doubled to over a thousand at the end of March 2020. As expected, 
and in line with the experience of other landlords, rent arrears have increased although 
the average debt of a tenant receiving universal credit at the end of the year was 
almost unchanged compared to the same point the previous year.   UC is paid to the 
claimant as a single monthly payment in arrears.  It takes at least five weeks for the 
Department for Work and Pensions to assess a claim and for tenants to receive their 
first payment of the benefit.  A rent debt is often accrued as a result.  In some 
instances, on receipt of the benefit tenants do not pay the rent to the council. Advice 
and support is offered to all tenants moving to universal credit by the landlord services 
financial inclusion and tenancy support teams.  Where tenants have vulnerabilities 
and/or owe eight or more weeks’ rent our universal credit officer makes applications 
to the DWP to switch payment of the housing element of UC from the tenant to the 
council.  Rent recovery action is taken where necessary.  
 

13. Appendix Two details the controllable cost outturn for the HRA as at 31 March 2020. 
This shows the controllable budgets and actuals as they were presented within the 
monitoring reports during the year. The descriptions of Employee related expenditure 
include all employee related costs, not just salaries. Some costs such as insurance 
costs and business rates must be shown in Rents, Rates and Other Charges, within 
the Income and Expenditure account of the Statement of Accounts. 

 

14. The Capital Outturn is detailed in Appendix Three. Expenditure was £8,203k on a 
current budget of £9,094k – an underspend of £886k (9.7%). This amount has been 
carried forward into the 2020/21 budget. 
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